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Discussion Points

A The Cost Savings from Rapid Detection

» How do RMMs drive cost savings?

A The Celsis Rapid Detection System
» How does the AKuScreen assay work?

» Why is Celsis the right choice?

A System implementation

» Ease-of-use, ease-of-implementation considerations
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The Cost Savings of Rapid Detection

Traditional MiSurbqg etdastvieng AiThe eyeod

Production impact:
MLT 3i 7 days
Sterility 141 17 days

Cel si s Rapi d Objective: nstrunment-basell diagnostic

Production impact:

MLT 24 hours
Sterility 217 days

A Have you c on dad-nmaketé@rprosementsavith the implementation of a rapid system?
Awnhat products might benefit from earlier micro-hold release and shorter lead times?
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The Cost Savings of Rapid Detection
Work-In-Process Inventory Impact

Reduce production cycle time = Reduce inventory == Savings
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The Cost Savings of Rapid Detection
Work-In-Process Inventory Impact

Reduction in inventory = $650,000
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The Cost Savings of Rapid Detection e &

View from the Quality Department budget
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The Cost Savings of Rapid Detection

A broader perspective

Contamination Recovery

Hidden costs =
add to true

cost per test Investment in Safety Stock

$E¥U

Investment in
Finished Goods

Quality Department
Direct Costs

Traditional Method
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Quality Department
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Increased costs in Quality
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The Cost Savings of Rapid Detection e L=

A broader perspective

Contamination Recovery
Hidden costs = Net savings = ;
add to true in operations SaV"_ng Per_Test
cost per test Investment in Safety Stock improves with Celsis
=) bottom line
S profitability
W ,
N Investment in s
Finished Goods _
Quality Department
L Direct Costs
] Increased costs in Quality
Quall_ty Department Department include reagents
Direct Costs and consumables
Traditional Method Celsis Method

By reducing microbial testing times, supply chains can save millions by:
A Recovering faster from contamination events A Reducing the cost of operating

A Reducing inventory requirements manufacturing lines
A Improving warehouse utilization A Improving response / lead times

A Overall supply chain efficiency opportunities to ship product
[@ Celsis | Rapid Detection




| | | Rt L=
The Cost Savings of Rapid Detection

Quantifying the Value

Business Specific Input Calculated Results

Begin first period Jan-10 Five-year Net PresentValue ($,£.€) 610,753
CostofCapital 10.0% Payback Period (Months) 130
= Stock carrying cost 15.0% Annualized Containment Savings ($.££) 75,000
Value of Daily Finished Goods Output (3.£ €} 150,000
e celsiIs Im p acC e p or T T -
‘Warehouse space cost($.£,€)/Sq Unit/Annum) 10.00 Frequency (Occur/\T) 0.50
Labtechnician salary & benefits (5,£.€) 45,000 Loss Factor 25%
Current daysto detection 5

iFi I 1 Testing Proposed daysto detection 1
u antl IeS I nanCI a an Validationtests per product 15
Number of produds forvalidation 3 Include Safety Stock Savings?

. . Number oftests peryear 75,000 Enter'Yes orhNo yEs
environmental impact S :
Quarantine days-Celsis 1 Implementation by Period
CostDifference per Test 450 Period 1 50.0%

Period2 | 100.0%

Company_speCIfIC Inputs I Conf Eqv?“mpsn = 85,000 Period 4+ | 100.0%
uppo

B Working Capital Savings = Cuml. Disc. Cash Fow

Company-specific savings . ——
: S o =
Thorough, customized T =
financial report 2 "
5 s EEEEEE
b4 =74

Six-Month Periods

e AWnhat other benefits would your organization gain with reduced manufacturing cycle times?
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The Celsis Rapid Detection System

~

Cel si s AdvancekE
Celsis Advance.im software

Celsis AKuScreenE & Rap
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